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Arti!cial & Repertoire: How Has AI 
Restructured the A&R Industry?
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!e Music Business Journal at 
Berklee College of Music is a 
student publication that serves 
as a forum for intellectual dis-
cussion and research into the 
various aspects of the mu-
sic business. !e goal is to in-
form and educate aspiring music 
professionals, connect them with 
the industry, and raise the aca-
demic level and interest inside and 
outside the Berklee Community.
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EDITOR’S NOTE
Dear Reader,

-ank you so much for reading our second issue of 2024! 
We are so thrilled to be putting out another physical journal. I am so honored 
to bring you an expanded representation of the modern, global music industry. 

Our cover story features a deep dive into three ground-breaking AI companies 
that are both revolutionizing and assisting the Artist and Repertoire (A&R) 
industry. Next, Jessie Ellis breaks down the incredible marketing strategies 
behind Charli xcx’s <=:> - an album that took the internet - and the world - by 
storm this past summer. Mandalay Martin explores the dangers of NDAs and 
the culture of silence o.en perpetuated by powerful people within the music   
industry. And lastly, Marc Feliu analyzes the rise in popularity that house music 
has seen over the past few years.
 
Our podcast, Cut Time, is available on Spotify, featuring new interviews from 
Grace Gardner, -e Berklee Popular Music Institute (BPMI), and many more. 
I hope you enjoy this semester’s edition of the journal and that you continue to 
keep up with us! 

Sincerely,

Anna Hudson
Editor-in-Chief
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Each audio !le Musiio analyzes is broken down and 
translated into a mathematical form that a computer 
can analyze. -en, data from the song can be extract-
ed and organized in a completely customizable struc-
ture.12 Musiio’s technology has been thoroughly trained 
to look for elements in songs that are also found in viral, 
chart-topping hits, along virtually every thinkable ele-
ment that makes objectively good music good. -rough 
machine learning, Musiio can now listen to any song 
and decide if it will be a hit or miss.13

Another advantage to the auditory method of analyzing 
music is that data and numbers do not matter – mean-
ing any song, no matter how big or small, can be ana-
lyzed and categorized as a hit. Musiio can listen to an 
unreleased song and decide if that song has hit potential 
simply based on how it sounds. In fact, part of Musiio’s 
rigorous testing for their Hit Potential Algorithm was 
testing whether or not it could !nd a hit in a haystack, 
so to speak. Hazel Savage, in her interview with Music 
Business Worldwide, also said: “We took 10 viral hits 
from YouTube, hid them in a database of 10k tracks 
from the Free Music Archive (creative commons data-
base of music with varying quality) and asked the AI to 
!nd the top 20 hits. It found 9 out of 10 viral hits in the 
top 20.”14

-e greatest appealing quality of this technology is that 
it can help A&Rs grapple with the in2ux of new music 
being released into the world in this digital age. Well 
over 40,000 songs are uploaded to Spotify every single 
day, leading to an in2ux of good music usually lost in 
the 2ood of new media.15 In fact, according to Lumi-
nate’s 2023 Year-End Music Industry Report, out of the 
184,000,000 tracks (ISRCs) streamed worldwide last 
year, 158,600,000–or 86% –of those tracks had 1,000 
streams or less.16 Hazel Savage believes that Musiio can 
act as an assistant to A&R representatives, !elding the 
tens of thousands of new releases in a day to bring the 
top 20 hits to their desks. In an interview with Music 
Business Worldwide, she said: “I think good ears and 
gut instinct are important; people are important. AI 
should free them up to do what they do best.”17

Musiio’s website also o3ers two types of services for 
purchase: tagging and searching. Its detailed technol-
ogy is quite skilled at automating the tagging process 
for up to 10,000 songs per day – a service that could be 
quite useful for music libraries and the sync industry. 
Additionally, because of its audio !le analysis method, 
Musiio’s search technology can literally search a song 
with a song. Both of these services are revolutionizing 
the e4cacy of managing large libraries of music. Mu-
siio’s website speci!cally markets their services towards 
the sync industry, music libraries, streaming compa-
nies, DJs, and music marketplaces.18
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In 2022, Musiio was acquired by SoundCloud, and now 
o4cially operates under the name ‘Musiio by Sound-
Cloud’.19 SoundCloud prides itself on being an equally 
artist and fan-centric business, operating like a stream-
ing service just as much as it does as an artist services 
platform. SoundCloud is completely free to use as a cus-
tomer, but also features options for paid subscriptions. 
Because it does not provide monetary compensation to 
artists for uploads, and thus does not require all upload-
ed tracks to follow copyright law, there are on average 
at 123,000 tracks added to the platform per day as of 
2023.20 Musiio was acquired by the company to help 
them categorize and manage their massive catalog of 
unbridled creativity. SoundCloud’s founder, Eliah Se-
ton, via an interview with TechCrunch, said: “Acquir-
ing Musiio accelerates our strategy to better understand 
how that music is moving in a proprietary way, which is 
critical to our success.”21

4&#(%&5,
Sodatone is a Warner Music Group (WMG) compa-
ny that uses both public and private data analysis to 
“understand and visualize artist potential”. Sodatone 
provides support for artist discovery, evaluation, mar-
keting, insights, and streamlines the A&R work2ow, 
helping the industry adapt to the constant changes of 
the streaming world.22

Sodatone is another machine learning-based platform 
that can analyze and assist its artists and their A&R 
representatives. Part of its goal is to shi. the human 
brain-power of A&R into the artist-development space 

rather than the artist scouting/pro!ling space.23 Soda-
tone has a mobile app available on the App Store, but 
it is an internal application exclusively available to only 
labels and a4liates that are a part of Warner Music 
Group.24 -e app features searchable information about 
both on-roster and o3-roster artists – meaning A&R 
representatives using this app can track their own art-
ists and keep an eye on other, non-WMG artists.25 

Sodatone’s website boasts some impressive numbers to 
back up the success of their technology. Its searchable 
dataset features over 8 million artists and 250 million 
respective digital service platform (DSP) song releases. 
Sodatone artists (those who were discovered through 
the technology), possess a compiled total of 40 billion 
streams across streaming platforms according to the 
site.26 

An image of a young PinkPantheress, sitting in her bed-
room, is located front and center on the home page of 
the Sodatone website. PinkPantheress signed to Parlo-
phone Records (A WMG subsidiary) in early 2022, a.er 
building up a huge following on TikTok during 2021.27 
Nowadays, she’s even more popular than before, and 
was recently honored as Billboard Women in Music’s 
Producer of the Year award in 2024, a.er co-produc-
ing every track on her debut album, Heaven Knows. 
-is album came out three years a.er the release of her 
breakout mixtape to hell with it in 2021, the original 
catalyst of her internet success.28

)%($#(7+"1%(1-/4+1A
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-e reason PinkPantheress’s photo is featured on Soda-
tone’s website is because their technology found her. It 
was the main reason she was signed to Parlophone. 
According to Parlophone co-president Nick Burgess, 
“It was an old-fashioned signing. PinkPantheress was 
discovered with a data tool that we have, one of our 
A&R people spotted the numbers really early. She had 
the energy and the vision and we shared that vision. We 
signed her really quickly without any competition.”29 

In conclusion, it’s quite clear that AI technologies are 
absolutely revolutionizing the A&R industry, and have 
been doing so for quite some time now. From using an 
algorithm to !nd the next big artists in all corners of 

the internet, to breaking down an audio !le of a song to 
analyze its potential success, or to running a major la-
bel from a smartphone, the possibilities of using AI are 
quite endless, even in this particular space of the music 
industry. Scouting, development, and management of 
artists, both on the independent and major level can
now be done with the help of AI, coming in at any or 
all steps of the process. -ese three companies are each 
aimed to uniquely support the A&R industry as it grap-
ples with and transforms into the music industry of the 
future. 
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Marketing in Harmony: Unpacking Brat’s Marketing 
Strategies
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By catering her physical marketing materials to her fan-
base online, Charli generated buzz about when the wall 
would transform, attracting viewers eager for her next 
announcement.15 

7)$(%/"9-$1-$,(-7,%1"/4)**<-="*/"( 
As discussion about Charli’s o5ine stunts 2ooded X 
and TikTok, fans continued to engage with her digital 
o3erings. At the beginning of her marketing campaign, 
a private burner account called “360_brat” appeared on 
Instagram, which accepted follow requests of superfans 
who gained access to a more vulnerable side of Charli. 
She shared her private feelings in Q&As and opened up 
about her uncertainty regarding her friendship with fel-
low artist Lorde. -e exclusive nature of this account le. 
fans eager for acceptance and connection while manag-
ing to both reward long-time supporters and pique the 
interest of newcomers. Furthermore, the conversations 
on this page indicated that <&/$ would be more than 
just a club record; it would showcase Charli’s vulner-
able side, tackle raw, personal topics, and address the 
complexity and emotional depth of both the album and 
Charli’s character. 
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While Charli’s Boiler Room set, <&/$ Wall, and private 
Instagram account e3ectively generated buzz for her 
album, the internet didn’t become fully saturated with 
<&/$ branding until the release of the “Brat Generator”: 
a website16  that allows fans to make memes and graph-
ics that feature the same green color and arial font as 
the album cover. -is plays into the chronically online 
nature of her young fan base while making it di4cult to 
open social media without seeing a <&/$-related post. 
While several trends took o3 with this website, none 
were as impactful as the “brat-i!cation” of Kamala Har-
ris.17 

In May of 2023, Vice President Kamala Harris made a 
remark about the factors that shape one’s life, saying, 
“‘You think you just fell out of a coconut tree?... You ex-
ist in the context of all in which you live, and what came 
before you.’”18  -e quote quickly went viral, partly due 
to its quirky phrasing. Online users a3ectionately poked 
fun at the Vice President, while others were le. puzzled, 
speculating on its meaning. Following the announce-
ment that Harris would be running for President, me-
mes featuring Vice President Harris’ coconut tree quote 
set against a lime green !lter and Charli’s “360” sound 
went viral, prompting her campaign team to embrace 
the trend. -e Kamala HQ twitter banner displayed 
the same <&/$ green and arial text as the album, lead-
ing to widespread discussions about <&/$ across news 
platforms.19 CNN reporter Jamie Gangel explained the 
phenomenon, saying: “For those who … are not in the 
know… that is a cool thing…It has a color. Chartreuse 
is the color”,  while holding up a printout of the cam-
paign’s X pro!le page, which bore a banner reading 

Kamala HQ. With the album making waves on Ameri-
can news stations, Charli XCX joined the conversation, 
tweeting, “kamala IS brat.” Her quick response and un-
o4cial endorsement of Vice President Harris kept the 
momentum of her record alive. By capitalizing on the 
impact of her earned publicity, Charli ampli!ed <&/$B01
reach and created countless opportunities for her proj-
ect to be discussed.
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Shygirl, who would be featured on the “365” remix, was 
an opening act for the Sweat Tour and joined Charli 
during her set for a live performance of the track before 
its release. -e collaboration between Shygirl, Charli 
XCX, and Troye Sivan sparked excitement among fans 
while earning high praise for the tour. 

On each night of the tour, arenas were transformed into 
high-energy clubs, with cage-like staging that mirrored 
the aesthetic of both Charli XCX’s <&/$ and Troye Siv-
an’s I%D+$*#(41>%1J#;+1!/.*1K$*+&, amplifying the im-
mersive atmosphere. Both albums tap into the electric 
pulse of club culture, but <&/$ and I%D+$*#(41>%1J#;+1
!/.*1K$*+& share a deeper theme: “the joy of being on 
a dance 2oor and fostering an electrifying connection” 
with the community.24 -is sense of unity was brought 
to life during the Sweat Tour, where fans participated 
in a recorded version of the viral Apple Dance that was 
projected for the crowd to see, further strengthening 
the bond between fans and fostering a strong sense of 
community at the show. -is interactive element not 
only maintained the popularity of <&/$ online with new 
videos of fans and in2uencers participating every night 
but also reinforced the popularity of the Apple Dance 
in an era of 2eeting trends. By leveraging social media 
and real-time engagement, the marketing campaign en-
sured that the excitement surrounding the album and 
tour resonated well beyond the events themselves.

Charli brought the last piece of <&/$’s marketing plan, 
the remix album, into fruition by announcing a vari-
ety of new artists she’d be collaborating with through 
billboards displayed throughout the United States.25 -e 
billboards featured the same lime green and reversed 
font used on the <&/$1/("1C$B01)%DE8+$+891F#G+&+($1H7$1
:80%1I$#881<&/$’s album cover. 

,+%-.%(/)#+%#0&1/#66
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-rough this campaign, it was revealed that the remix 
album would feature a diverse lineup of artists, includ-
ing musicians from various genres, spanning from Ari-
ana Grande and Bon Iver to Bladee and BB Trickz. Re-
leased on October 11th, the 18-track record showcases 
a unique perspective on each track, with every artist 
contributing their distinct style and interpretation of 
the original topic. 

As pitchfork writer Kieran Press-Reynolds points out in 
his article,  “5 Takeaways from Charli XCX’s New Brat 
Remix Album,” <&/$1/("1 C$B01)%DE8+$+891F#G+&+($1H7$1
:80%1I$#881<&/$ highlights the original album while rein-
terpreting it, writing:

“With 51#2$ #"'$ 627($8)9:.+2+.0$;,<+1+"2$ =&2$!.()$ >2,..$
51#2, fans were introduced to a transformed version of the 
upbeat club record they originally fell in love with. -e 
remix album o3ers a more melancholy mood, re2ecting 
the transition from “brat summer” to “bratumn.” “Her 
anxieties and confessions were the heart of 51#2’s sleaze 
manifesto, and they’re more upfront here.”26 Pitchfork de-
scribes the transformation, saying, “Unlike those remix 
albums that tack on !ve DJ 2ips of the same tune or spe-
ci!c genre edits of a handful of hits, 51#2$#"'$627($8)9?
:.+2+.0$;,<+1+"2$=&2$!.()$>2,..$51#2 is pretty much a whole 
new project. -e guts of most songs—lyrics, structures, 
beats, even the feelings—have been rewired, but without 
completely erasing the essence of the originals. Some bits 
seem to respond to the post-BRAT mega-fame; others 
turn completely haywire, like the mad detonation at the 
end of ‘Sympathy is a knife.’”27

With its impressive list of features and an intensi!ed 
sense of vulnerability, the remix album paves the way 
for the <&/$ to thrive in another season. 

7)5$&%/"9-71''(%4/)*-?&44(##
Prior to <&/$, Charli XCX had made appearances 
through her features on commercially successful hits 
such as “I Love It” by Icona Pop (2012) and “Fancy” 
with Iggy Azalea (2014). Additionally, her skillful pop 
songwriting has long been evident on her own success-
ful singles, including “Boom Clap,” which was released 
in 2014 and also garnered mainstream success. She has 
opened for superstars like Taylor Swi., Halsey, and Sia, 
and has even acted as a pioneer in the hyperpop genre. 
However, despite these impressive accomplishments, it 
wasn’t until <&/$’s album cycle that Charli XCX  achieved 
a mainstream and viral level of stardom. Her newly rec-
ognized success can be attributed to her intentional 
approach to every aspect of <&/$’s rollout. By establish-
ing a clear concept before recording, Charli XCX culti-
vated a cohesive brand identity. Each artistic decision 
was made deliberately to challenge established norms, 
which ultimately worked in her favor. -e consistency 
in her appearance and behavior, strategic marketing, 
and thoughtful selection of collaborators contributed 
to <&/$ becoming a powerful cultural phenomenon and 
established Charli XCX as a key player in pop music.

16. Brat Generator, 2024
17. Li, “-e Brat-I!cation of Kamala Harris,” 2024. 
18. Taylor, “-e Viral Kamala Harris ‘coconut Tree’ Meme, Explained,” 2024. 
19. Judkis, Rodriguez, “-e Kamala Harris Meme Decoders Have Entered the Chat,” 2024.20. Schonfeld, “Why Is Every Celeb Doing the ‘apple’ 
Dance,” 2024. 
21. Schonfeld, “Why Is Every Celeb Doing the ‘Apple’ Dance,” 2024.
22. Squires, “Kesha and Charli XCX Bring ‘Spring Breakers’ into Bratumn,” 2024.
23. Monroe, “Charli XCX Announces Full Brat Remix Album,” 2024. 
24. Daw, “Troye Sivan Is Ready to ‘Rush’ Back into Pop Stardom,” 2023.
25. Ani.os, “Charli XCX Teases Collaborations with Bon Iver & Tinashe,” 2024.
26. Pres-Reynolds, “5 Takeaways from Charli XCX’s New Brat Remix Album,” 2024
27. Pres-Reynolds, “5 Takeaways from Charli XCX’s New Brat Remix Album,” 2024
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Breaking the Sound Barrier: Sean Combs, NDAs, And 
the Culture of Silence in the Music Industry
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Combs was arrested on September 16, 2024, and the 
indictment included graphic details that have since 
reached virality on social media. Among the allegations 
are accounts of narcotics use and the usage of over one 
thousand bottles of baby oil as lubricant for Combs’ 
abusive sex parties, which he referred to as “freak-
o3s.”b$+.5$ -"'-9>G5">$ @&4>.54$ 90#-G($ >.#>$ X3)GJ($ 45*
0-5'$)"$>.5$5GF0);55(A$45()&495(A$#"'$-"p&5"95$)@$>.5$
G&0>-*@#95>5'$ J&(-"5(($ 5GF-45$ >.#>$ .5$ 05'$ #"'$ 9)"*
>4)005'—creating a criminal enterprise whose members 
and associates engaged in, and attempted to engage in, 
among other crimes, sex tra4cking, forced labor, kid-
napping, arson, bribery, and obstruction of justice.”8 It 
alleges that Combs used deadly threats, bribery, and the 
power of his in2uence to silence victims and keep them 
from coming forward.9$
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Combs’s actions have led to public criticism against 
other industry members associated with his famous 
White Party and other frequent social gatherings, in-
cluding Leonardo DiCaprio, Jay-Z, Beyoncé, Ashton 
Kutcher, Paris Hilton, Mariah Carey, Aretha Franklin, 
and many others.10 Additionally, both Motown Records 
and Combs’s label, Love Records, have been named as 
parties to related lawsuits.11 Combs’s arrest has drawn 
attention to a pattern of sexual abuse within the indus-
try and the ways in which legal documents can hinder 
progress and perpetuate a culture of silence. 

<<=* E?EFG<4>C?4HI"*BDI""/"E+4

A Non-Disclosure Agreement (an “NDA”) is a legal 
contract that governs the exchange of con!dential in-
formation between two parties.12 -ey can be unilater-
al or bilateral and specify the types of information that 
are restricted and how that information can be used.13 
NDAs have long been used in the entertainment indus-
try to hide dangerous activities, silencing victims. Many 
victims fear that speaking out about these occurrences 
could jeopardize both their careers and personal 
safety.14 -e NDA is a de!ning document of every in-
dustry in the United States.15 Celebrities use them ex-
tensively, not only in business relationships but in ro-
mantic relationships and even friendships.16 In 2022, 
the Biden Administration took a signi!cant step against 
workplace sexual harassment and assault by passing 
the Speak Out Act.17 -e Speak Out Act “prohibits the 
use of pre-dispute NDAs in cases of workplace sexual 
harassment and assault.”18 While this legislation helps 

prevent harassment in the workplace, NDAs continue 
to be widely used in the entertainment industry, and 
are frequently signed at parties, on dates, and even by 
housekeepers, security guards, assistants, real estate 
agents, etc.19 In the industry, individuals o.en gain cor-
porate-level protection through NDAs, e3ectively treat-
ing their personal lives as if they are trade secrets.20

  
Combs’s standard NDA was included in the complaint 
!led against him by Lil Rod.21 -e NDA is overly broad 
and “attempts to be a non-disclosure, non-disparage-
ment, intellectual property rights and indemni!cation 
agreement all at once for Diddy and anyone a4liated 
with him, in any shape or form.”22 -e NDA is essential-
ly designed to intimidate signors.23 Any person with le-
gal knowledge would likely !nd it to be unenforceable, 
but the average person would likely be so intimidated 
by the document itself that they would comply with its 
terms without a second thought.24

Combs is not the only celebrity associated with a no-
torious NDA. Recently, it was revealed that Donald 
Trump provided Stormy Daniels with an NDA in an 
attempt to silence her ahead of the 2024 election.25 In 
his !nal days, O.J. Simpson required friends and fami-
ly visiting his deathbed to sign NDAs for “privacy rea-
sons.”26 Similarly, Taylor Swi. has alleged that Scooter 
Braun, the catalyst behind her decision to re-record her 
!rst six albums, insisted she sign an NDA that prohib-
ited her from making any statements about him unless 
they were positive.27 NDAs clearly permeate the music 
industry and impact players throughout.

,+%-.%(/)#+%#0&1/#67

3. Claudia Rosenbaum, A Guide to the Many Lawsuits Against Diddy, VULTURE (Oct. 24, 2024), https://www.vulture.com/article/diddy-lawuit-alle-
gations-explainer.html.  
 
4. https://www.vulture.com/article/diddy-lawsuit-allegations-explainer.html 

5.  Char Adams, How Sean ‘Diddy’ Combs wielded power and prestige to fuel decades of alleged abuse, NBC NEWS (Sep. 21, 2024), https://www.
nbcnews.com/news/nbcblk/sean-diddy-combs-power-prestige-alleged-abuse-how-rcna171496. 
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-ere have been e3orts to address the problem of over-
ly broad NDAs in the industry–one such example be-
ing the #MeToo movement–but the e3orts so far have 
been futile.28 Actress Miram Shor and other members 
of SAG-AFTRA encouraged the organization to ne-
gotiate a ban on NDAs that were overly broad in the 
context of movie production, but to no avail.29 Zelda 
Perkins, former assistant to notorious former !lm pro-
ducer and convicted sex o3ender Harvey Weinstein, 
is the co-founder of ,&%B-#C("#@"#D.;/%E/, a campaign 
“committed to end the misuse of NDAs to buy victim’s 
silence” in the United Kingdom and Canada.30 -ese 
two women represent the hope of change in the enter-
tainment industry, sparking optimism that the recent 
Combs arrest will lead to similar transformative move-
ments in the music industry. Music has avoided its own 
#MeToo movement for many years, and this may be the 
reckoning necessary to end a culture of silence and gen-
erate a culture of progress and respect.31

-e use of NDAs in the music industry, as exempli!ed 
by Combs’s overly broad, threatening example, demon-
strates the perpetuation of a culture of silence in favor of 
business interests and career promotion. NDAs, while 
serving a legitimate business purpose of safeguarding 
intellectual property and personal privacy, have become 
a tool for manipulation and deception in the industry, 
shielding their proponents from public or even personal 
accountability. Combs is just one example of how power 
and in2uence in the industry are used to silence others 
and endanger lives.

-e shi. toward transparency and reform in the indus-
try will require signi!cant e3ort. An initial step in fur-
therance of this goal would be to reform the existing 
language common in industry NDAs. Reevaluating how 
and when NDAs are used can help balance the need for 
con!dentiality with the need for ethical conduct. 

Increased standards and scrutiny for NDAs and a re-
formed regulatory framework could be the foundation 
of a more responsible use of these agreements, assuring 
that they protect both the interests of parties wishing 
to secure their intellectual property and con!dential 
information, but also the safety of all parties involved. 
Uniting musicians, executives, lawyers, and all industry 
members is crucial in creating a safer industry, where 
those with power and in2uence cannot manipulate le-
gal documents or human beings into serving as tools 
in furtherance of personal or business goals. As stated 
by Shor to -e CUT Magazine, “It’s insane that the plot 
of the next DF.)/4G@&%# movie and raping a person are 
given the same contractual treatment. Abuse is not IP.”32 

(Willy Sanjuan / Invision via AP)
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From Underground to Mainstream: 
How House Music is Captivating the Young American Crowd
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